MERCATO

Reporting Period: May - July 2024
Report Date: July 23-2024
Key Stakeholders: MISCT Team, Delice Gestion and Mercato Team
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OVERALL PROJECT STATUS

Summary: .
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Project Health: On hold (waiting for final updates)
Timeline Status: Adjusted timeline to
accommodate the transition of the new
Supermarket business type and until the internal
operational maintenance is concluded
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Menu Designs:

Cheese, Pizza, Bakery, Drinks, and Desserts
Menus: Redesigned to highlight weekly specials
and bundled deals, improving visual appeal and
organization to drive sales.

Marketing Materials:

Weekly Offer Flyer and Price Tags: Newly
designed to showcase top deals and discounts
more prominently.

Promotional Posters: Includes redesigned price
offer posters and Adha Adahii celebration
posters, enhancing visibility.

Snapchat templates: Custom Snapchat
templates to be used for Snapchat stories
Social Media posts: Prepared and designed
posts for Adha celebration, Adahi, and World
Food Safety Day, designed for maximum
engagement and educational impact.

Adha eid banner design and printing: Prepared
and designed banners for the Adha campaign.
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UPCOMING MILESTONE

Prepare Social Media Templates:

* Objective: Develop templates for visually appealing offers
that can be quickly customized and deployed, ensuring
consistency and brand alignment.

e Action Plan: Create a set of versatile templates for
Instagram and Snapchat that highlight special offers, new
products, and seasonal sales.

Seasonal Campaigns:

* Objective: Launch targeted campaigns for key shopping
periods such as holidays and seasonal changes to
mMaximize customer engagement and sales.

e Action Plan: Develop comprehensive marketing campaigns

for upcoming events such as Summertime, back-to-school,

etc.

Content Strategy for Strategic Decision Making:

* Video Content Development: Focus on creating engaging
video content that showcases weekly specials, behind-the-
scenes operations, and customer testimonials.

e Strategic Content Approach: Implement a content
calendar that aligns with sales cycles and promotional
events. Integrate user-generated content to enhance
community engagement and trust.
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OUR RECOMMENDATIONS

Systematic Content Process:

e Weekly Offers System: Establish a systematic
process to receive, select, and digitally highlight
weekly offers. This will involve extracting the
most attractive deals from the weekly offer list
and prominently featuring them online.

Dedicated Online Customer Service:

e In-Store Coordinator: Allocate a staff member
within the supermarket to handle all online
inquiries and direct messages on Instagram
and Snapchat. This role will ensure timely and
accurate responses, enhancing customer

service and engagement.
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UR DELIVERABLES

ADAHI SOCIAL
MEDIA POST

FLYER NEW DESIGN
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OUR DELIVERABLES

OFFER POSTER PRICE TAG
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OUR DELIVERABLES

SNAPCHAT TEMPLATES




OUR DELIVERABLES

Znatar
Zaatar With Vegetables
Zaatar Wih Cheese
Al Cheese
Rikawa Cheese With Teemato
Cneese With Eggs
Labneh With Zaatar
Labneh Cheese
Hamey Labneh
Labneh Olive
Bkt Nest
Spnach
Spinach With Cheese
Spinach With Labagh
Vegetable
Vegetables With Chistdi
Muhammara With Cheese
Shakhtoura Kiosk
Potato Pancakes
Shaichtoura Chicken
Meat With Dough
Mear With Cheese
Meat With A Small Dough
Hot Dag With Cheese
Mortadeila With Cheese
Sausage With Cheese
Maiaiish § pes
Manakish 12 pes
Piain Dough
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Cheese
Pizzs
Spinach
Meat
Chicken
Labnen
Kushak
Muhammara With Cheese
Potate
Wegetabhes With Cheese
il With Cheese
Mixed mini pastries 12 pos

W% Meatwitn Dough
Lind Meat With Dough
WS Meat With Bough

Kaska
Kneka zaaar
Kankp chitd
Kaeka cheese with zaatar
Kaeka Labren
Edekn Labneh with Taatar

two dozen thyme chips
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Our Bakery
Menu
| Manakish)

Zaatar

Zaatar
Zaatar + Vegetables
Zaatar +Cheose

Al ana

Alkawi + Tomato

Chooso

Cheoosa + Eggs
Labneh + Zaatar
Labneh Chease
Honey Labnah
Labngh + Olive
Bulbuls Nest
Spinach

Chickan
Labneh
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Spinach + Cheose Mixed pastries (12 pes) [EE & 12 alSie Cliaes
Spinach + Labneh
Vagetable
Vegetables + Cheesa n
Muhammara + Choese I
Shakhioura Kiosk
Potato Pastry
Shakhtowra Chicken
Maar

Maat & Cheesa

Moriadella + Cheese
Sausage + Chease

Manalkizh (& pes)
Manakish (12 pcs)
Flain Dough
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OUR DELIVERABLES
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Our Pizza
Menu

Saw ljiy
Sausage Pizza
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Tomato Sauce, Mozzarella Cheese, Sausage,
Green Pepper, Mushroom
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Vegetable Pizza
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Tomato Sauce, Mozzarella Cheese, Oreganc

Minced Chicken, Green Pepper, Olives, Com
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Chicken Pizza
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Temate Sauce, Mozzarella Cheese, Sausage,
Minced Chicken, Green Pepper, Carn
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Minced Beef, Cheese, Tomato, Onion, Salt and

Pepper
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Pizza Mercato
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Terata Sauce, Mozzarella Cheese, Sausage,
Minced Chicken, Mortadella, Pepperoni, Green
Pepper, Clives, Com

Margherita pizza
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Tomato Sauce, Mozzarella Cheese,
Tomatoes,

Pepperoni Pizza
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Tomato Sauce, Mozzarella Cheese,
Pepperoni, Oregano

o3 ljiy
Meat Pizza
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Olive, Graen Peppar




OUR DELIVERABLES

COLP PRINK’S

Café Latte SAR16.00
Caramel Macchiato SAR 18.00
Hazelnut Latte SAR 18.00
Machz Latte SAR 18.7D
Pista.hio SR 18.00

Spanish Latte SAR 18.00
Salted Caramel Latte SAR 18,00
VED Ethiopia SAR 10.00
VB0 Columbia SAR 10.00

V60 El Salvador SAR 10,00

Tea SAR 5.00
Turkish SAR 10.00
Americano SAR 14.00
Espresso SAR 12.00
Cortado SAR 15.00
Cappuccing SAR 16.00
Cafils Latte SAR 16.00
Gafé Mocha Dark IWhita  SAR 19.00
Caramel Macehiate SAR 18.00
Franch Coffes SAR12.00

" Flatwhite SAR16.00
Hazelnut Latts SAR 16.00
Hot Chocolate SAR 18.00
Salted Caramel Latte SAR 18.00
Spanish Latte SAR 16.00
Macha Latte SAR 18.00
Pistachio Lutte SAR 19.00
V60 Ethiapia SAR 10,00
V60 Columbia SAR 10.00

V&0 El Salvador

SAR10.00
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Our Drinks
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Hot Drinks

Tea

Turkish
Americanc
Esprasso
Caornado
Cappuccino
Café Latte

Café Mocha Dark / White

Caramal Macchiato
French Coffes

Flat White
Hazelnut Latte

Hot Chocolate
Salted Caramal Latte
Spanish Latte
Mocha Latte
Pistachio Latte

V&0 Ethiopia

Va0 Columbia

W&0 El Salvador

Cold Drinks

Café Latte

Caramel Macchiato
Hazelnut Latte
Mocha Latte
Pistachio

Spanish Latte

Sahted Caramal Latte
Wél Ethiopia

Va0 Columbia

Wé0 El Salvador




OUR DELIVERABLES

EXCEL SHEET
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Desserts

Tamriya

Muffin

Petit Four
Cookies

Brownies

Mini Coconut
Pistachio Ghraybeh
Date Maamoul
Sweet Rusks
Coconut Discs
Mini Brownies
English Cake
Sesame Milk Cake
Cupcake

Our Cheese

Menu

vgako yollj
Crushed Olives
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Black
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Green
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Chili green
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Cold Appetizers Mix
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Dried Tomato
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Olives stuffed with labneh
aidly hiao i Jals

Cherry pepper stuffed with
labneh

Mexican peppers stuffed
with labneh
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Cheese Platter
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Salad and Appetizers
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Tabouleh
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Hummus or eggplant dip
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Cheese Salad
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with chili
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with thyme
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with black seed

Asaipo alluw
Mortadella Salad
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with meat

abago
with chicken
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OUR DELIVERABLES

ADHA BANNER




THANK YOU



